DIVERSITY AND DIALOGUE.

Sample single-group session
Time: 2 hours
Aims:

e to discuss and map local conflict with a single-faith group
e to help prepare the young people for meeting the other group

NB: This session is heavily discussion-based. You may want to break it up over a couple of
sessions, or to pick the bits that are most relevant to your situation.

Activity one: Introduction

Time: 10 minutes
Equipment: none

Method:

Introduce the aims of the session, ie, to talk about any tensions in the local area and to
think about this in relation to meeting the other group.

Emphasise that this is a good opportunity as one group to explore some of the issues.
They should be sensitive to differences of opinion but it is important that as many
issues as possible are raised here, to make it easier to have an open and honest
discussion.

With this in mind, ask the group to set ground rules that apply to discussing this
particular topic or if there is anything they would like to add to the group’s usual rules.

Activity two: What are we talking about?

Time: 10 minutes
Equipment: a ball

Method:

Introduce the idea that it is important to be clear about what we are talking about
when we talk about conflict, as it means lots of different things to different people.
Participants should throw the ball around the group. When you have the ball you
should say what you think conflict is. For example, ‘I think conflict is fighting’, ‘I think
conflict is arguing’, etc.

After you have heard a range of ideas, explain that conflict can mean many different
things to different people. For some people it will mean armies with machine guns, for
others it could be a verbal argument between friends, for others it might mean having
less money than someone else and then not having the same choices.
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DIVERSITY AND DIALOGUE.

Activity three: What’s going on?

Time: 20 minutes
Equipment: post-it notes, cut-out shapes of people, pens, flipchart paper

Method:

e Explain that we want now to talk about local conflicts and tensions. These might be
concerned with violence, but could also be inequalities or divisions between people.

e Hand out a pen, post-it notes and cut-out shapes of people to every participant. Ask
them to think about people involved in tensions and to explore what is going on. They
should write down their ideas on the post-it notes, and the person or people involved
on the cut-out shape. For example, young people hanging out in a park and upsetting
local residents could cause tensions. An example of people who get involved might be
the police.

e Ask participants stick all of the post-it notes on to the wall.

e Ask participants to look at each other’s ideas and group them into clusters of similar
Issues.

e Then stick the cut-out people by the relevant cluster. Think about which people are
involved in which conflicts.

Activity four: Why, why, why is it happening?

Time: 60 minutes
Equipment: post-it notes in several different colours / index cards, pens, flipchart paper

Method:
Stage one (30 minutes)

e Divide the participants into groups of four.

e Assign a different problem to each group (using the clusters in the previous exercise).

e Explain that sometimes people try to solve conflicts without looking at the root causes.
For example, police seeing young people hanging around at a bus station might move
them on, but this will move the potential conflict rather than addressing the root cause
which might be having nowhere for young people to hang out.

e Explain that participants can do better than this and can investigate the real underlying
causes of tensions in their area. This will help them to make things a bit better.

e Give each group a piece of flipchart paper and ask them to put the tension at the top.
Ask them to consider why there is tension, and ask them to write the answer on post-it
notes.

e They should then look at these post-it notes and ask why this happens and write it
underneath. They should try and break down the issues and their causes as far as
possible.

e If it will help, show them an example ,see below. Getting to the root of the problem
may involve facing quite difficult issues. Remind participants of the ground rules, ask
them not to blame individuals (or name names) and challenge them to be as fair as
possible.

Stage two (10 minutes)

e Ask the participants to swap the flipchart papers around so that each group has another
group’s work. They should read through each other’s analysis of the tension.
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DIVERSTY AND DIALOGUE.

e Taking another set of post-it notes (ie, in a different colour) they should add any extra
ideas to the other group’s work.

Stage three (10 minutes)
e Participants move round and look at all the other groups” work.
Stage four (10 minutes)

e Bring the participants back into a circle and ask them the following questions:
Was it hard to break the conflicts down?
Were there similarities between the causes?
What did you think of the other groups’ work?
Was it easy to add to what they had said?
How hard was it to be objective about causes or did you want to blame someone?
Do you think the other group would have come up with similar tensions and causes?
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DIVERSTY AND DIALOGUE.

Example of the why, why, why? chain
Conflict - between group of teenagers and local residents

Why?

Local residents feel they cannot access a park with their small children
Why?

Because group of teenagers are hanging out there and drinking alcohol
Why?

They are hanging out there because the police moved them from the bus shelter

Why?

Because they were intimidating passengers with the same behaviour and bus company put
pressure on the police to move them

Why?
Because there is nowhere for the group to hang out away from their parents
Why?
Because there is no local youth provision
Why?
Because the local council doesn’t have funding for building youth centres
Why?
Local gang vandalised existing youth club
Why?
Because they didn’t care what state it was in because they didn’t use it
Why?
Because they weren’t welcome
Why?
Because they were white and the centre is run for Pakistani young people
Why?

Because previously there was no provision for Pakistani young people
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DIVERSTY AND DIALOGUE.

Activity five: Hear, see, feel

Time: 10 minutes
Equipment: none

Method:

e Ask participants to sit in a circle and to think about what the town would be like
without the tensions and conflicts they have been discussing. What would you see?
What would you hear? What would it feel like?

e Ask anyone if they would like to share their thoughts. Go around the circle asking each
person to say something that they would see in the new town. Then repeat asking them
to say something they would hear and finally to give a description of what the town
would feel like.

e Write down some of these descriptions as they could be used later to inspire the group.

Activity six: Conclusion and next steps

Time: 10 minutes
Equipment: none

Method:

e Summarise the session and remind the participants about the idea of different
perspectives.

e Ask participants to think about meeting the other group. Is there anything they’d like to
say in particular?
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